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and language courses
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markets and gender equality

Performance review

To accurately evaluate employees’ work performance and offer proper development in their career growth, which
will drive business development, the TWSE and its subsidiaries all established annual employee performance review
mechanisms. All TWSE employees and its subsidiaries conducted these reviews in 2024. To ensure the fairness and
reasonableness of performance reviews, the TWSE and its subsidiaries established internal policies for grievances
to protect employees’ complaint rights.
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The TWSE and its subsidiaries aim to create a work environment where employees feel safe, satisfed, and fulfiled.
We provide excellent working conditions, emphasize work-life balance, promote teamwork and communication,
establish a strong corporate culture and values, plus make every employee feel respected and valued.

Multiple communication channels

To promote labor and management harmony and comply with relevant labor laws, the TWSE successfully completed
the second collective agreement with the labor union on May 31, 2022. Employees are encouraged to join the labor
union, and their freedom to join the labor union is ensured. In 2024, the number of union participants totaled 590,
accounting for 99.33% of the workforce™.

The TWSE values and listens to the voices of its employees. The labor-management meetings are convened on a
monthly basis (the “Labor Standards Act” only requires quarterly meetings), with 11 meetings held in 2024, excluding
the Chinese New Year holiday period. There are nine labor representatives and nine management representatives.
Both labor and management representatives each nominate one person to serve as co-chairs. The meetings are
convened for the purpose of facilitating communication and cooperation.

Note: According to the labor union charter and practices, the calculation excludes personnel above the managerial level, those on unpaid
leave, and those in pre-service training. However, in the event of occupational accidents, the TWSE provides better protections than
those stipulated in the “Labor Standards Act” for employees with employment contracts.

Compensation system

In order to attract and retain talent, the TWSE provides a competitive salary system and comprehensive benefts.
Salary standards are not differentiated by race or gender, and regular promotions and salary adjustments are carried
out. The TWSE and its subsidiaries provide employees with compensation that is higher than the minimum wage.
In 2024, the average salaries of male and female entry-level employees were both higher than the local (Taiwanese)
minimum wage, demanstrating the stock exchange’s emphasis and trust in the professianalism of its employees.

(] 2024 ratio of standard wages for grassroots personnel to the local (Taiwanese) minimum wage

2.83 293 1
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Employee benefits

The TWSE and its subsidiaries are committed to creating a happy and harmonious work environment for
employees, with the employees’ needs and well-being as the starting point. We not only provide various support
programs and benefts to help employees achieve work-life balance, but also offer a comprehensive and diverse
benefts system through jointly arranged by the company and the Employee Welfare Committee, ensuring that
every employee feels valued and well taken care of.

Childcare allowance,
children’s education
subsidies

Birthday, year-end
party, travel subsidies,
and team building
exercises

Group insurance

Benefits and subsidies

Disability-related
financial support

Presents during the
three major holidays

Childbearing and childcare support measures

The TWSE and its subsidiaries take care of our employees, providing a variety of fexible working and support
arrangements for employees with family care needs to ensure that employees and their families receive
appropriate care and work-life balance. The maternity welfare system covers three stages: prenatal, childbirth,
and postnatal. It includes fexible working hours, childcare subsidies, and leave entitlements that exceed legal
requirements. This not only helps reduce the fnancial burden on new parents, but also increases the retention rate
of colleagues returning to work after taking parental leave. In 2024, a total of six employees from the TWSE and its
subsidiaries applied for parental leave; the return-to-work rate following a period of parental leave and retention
rate were both 100%.

For weddings, employees are entitled to 14 days of wedding leave (better than the eight days mandated by
Marriage the “Regulations of Leave-Taking of Workers”) and receive marriage subsidies provided by the Employee

Welfare Committee.

Employees may request family care leave with pay of up to seven days in one year; the number of family

Family care care leave days is incorporated into personal leave days (better than mandated by the “Regulations of
Leave-Taking of Workers,” which stipulates that personal leave is without pay).
To reduce the discomfort experienced during pregnancy, the TWSE offers expectant mothers
Pregnancy

professional nursing care at a healthcare center or through a hotline.

[ Maternity leave of 42 days, plus seven days for accompanying prenatal checkups and paternity leave, is
more beneficial than the eight weeks (including weekends) of maternity leave mandated by the “Act of
Gender Equality in Employment.”

Childbirth [ A pregnancy-related recuperation period may be incorporated into sick leave, with up to 30 days of leave
with full pay (better than mandated by the “Regulations of Leave Taking of Workers,” where up to 30 days
of sick leave is entitled to fifty percent of salary).

[ Childbirth subsidies are provided.

Two breastfeeding rooms are situated in the TWSE offices, equipped with refrigerators and electric

Breastfeeding R

[ Parental leave is provided.

[] The TWSE has contracted external childcare centers, offering employee discounts to meet their childcare needs.

[] Flexible work schedule: The TWSE offers flexible working arrangements to help employees drop off and
pick up their children.

[J Children’s education subsidies are provided.

[ Childcare allowance is provided.

Childcare
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[J TWSE and its subsidiaries’ parental leave in 2024

Male Total

Number of those qualified to apply for unpaid parental leave 21 26 47
Number of applications for parental leave 4 2 6
Total number of employees due to return to work after taking parental 1 2 3
leave in the year 2024 (A)

Total number of employees that did return to work after parental leave in 1 2 3
the year 2024 (B)

Total number of employees that did return to work after parental leave in 7 2 9
the last year 2023 (C)

Total number of employees who returned to work after parental leave in 7 2 9
2023 and remained employed for 12 months thereafter (D)

Return-to-work rate (B/A) 100% 100% 100%
Retention rate (D/C) 100% 100% 100%

Implementing workplace health management

The TWSE understands the importance of employees’ physical and mental health. Therefore, the TWSE and its subsidiaries
provide a variety of health promation activities to enhance employees awareness of health concepts, nutrition knowledge, and
frst-aid skills. The aim is to prevent health issues, maintain employee well-being, and reduce potential risks and concerns.

Employee physical
examinations

® Provide subsidies for employees’ physical examination, which cover
cancer screening tests.

APPENDIX
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There were 347 applicants.

Employee health
seminars

® |In accordance with the “Occupational Safety and Health Act,” health
seminars are organized based on employees health requirements. Topics
include employee assistance programs, chronic disease prevention and
treatment, medical and healthcare seminars, and stress relief seminars.

There were 18 sessions
conducted with a total of
796 participants.

On-site health
consultations

® The TWSE arranges for physicians to visit quarterly, and specialists
aperiodically, for one-on-one consultations.

There were five sessions
conducted with a total of
34 participants.

Health center

@ Regular health consultations and emergency medical care are provided for
occupational and other injuries.

A total of 291 employees
received health consultations
or underwent injury
treatment (including
emergency medical care).

Employee Assistance
Program (EAP)

@ To help employees resolve pressure and issues they may encounter
at work and in life, the TWSE has a long-term partnership with the
Employee Assistance Service Center of Hsinchu City Lifeline Association in
implementing the EAP.

® EAP provides consultation in psychological, legal, financial management,
medical, and management issues, with every employee having an eight-
hour consultation quota each year.

There were 32 employees
that applied for EAP
consultation for a total of
32 hours.

Flu vaccination
subsidies for
employees

@ The program safeguards employees health by reducing the risk of serious
complications caused by influenza.

There were 76 applicants.
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Hazardous materials safety training

The TWSE has established a hazard communication plan in accordance with the “Occupational Safety and Health Act” in
order to properly manage information regarding the production, disposal, or use of hazardous material, including their
source, location of use, quantity, storage, inventory, and method of use. Each month, the TWSE prepares an inventory of
hazardous chemicals, manages a security checklist, and labels containers with hazardous materials according to the
plan. External experts conduct reqular training for personnel working in the data centers each year to strengthen their
awareness of operational safety in handling hazardous chemicals and prevent occupational accidents.

Taipei 101 pre-drill training

In addition to establishing a self-defense firefighting organization and fire protection squad in accordance with fire
regulations, the TWSE participates in Taipei 101s fre drills held every six months. The self-defense frefghters attend
regular pre-drill training to maintain readiness, familiarize themselves with their tasks, and equip themselves with the
skills and knowledge necessary to calmly assist in evacuation and disaster relief operations during real-life situations.

Air raid drills and pre-drill training

As the operator of key infrastructure in Taiwan's financial sector and a critical member in maintaining the country’s
economic and fnancial order, the TWSE maintains its preparedness in case of air attacks and has established an air
defense evacuation and sheltering protection team in accordance with the “Civil Defense Act.” When air attack alarms are
issued in the greater Taipei area, the team assists in the evacuation and guidance to air shelters. Air raid evacuation drills
are held regularly every year according to the company’s emergency response plans, and pre-drill training is conducted so
that team members are familiarized with evacuation routes and locations in advance.

Sustainability-themed family day for the entire TWSE team

To enhance internal cohesion and promote physical activity, the TWSE conducted its annual sports meet and family day
this year at POPOP Taipei (formerly the Nangang Bottle Cap Factory). Employees were encouraged to bring family members
to become better acquainted with the TWSE community. The festival-like event featured wonderful performances and
food trucks with local delicacies, spreading the joy of the TWSES corporate culture to each and every family. The theme of
“Twin Transformation Towards Digitalization and Sustainability” was also incorporated into the event, using a mobile app
for participants to register and collect reward points at various stations, implementing a low-carbon paperless process. A
farmer’s market featuring local fruit and vegetables encouraged all participants to support local produce. Public welfare
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groups were also invited to take part, supporting disadvantaged groups with employment apportunities. In big ways and
small, the TWSE carries out its social responsibility and dedication to SDGs through this family-friendly gathering.

Group photo of TWSE team and family members enjoying Mobile app registration and collection of reward points at the

themselves at the family day at POPOP Taipei. 2024 TWSE family day event, implementing a low-carbon

paperless process.

The TWSE has long been committed to various public welfare activities and our social responsibility. Special attention
is paid to vulnerable groups, through public fundraising support and subsidies to social welfare agencies. In the spirit
of community participation, the TWSE made a total of TWD228.23 million in social contributions in 2024. In addition,
employees are also encouraged to participate in volunteer service and social welfare activities. By joining hands with all
corners of saciety, the TWSE continues to spread benevolence and care, doing our utmost to offer warmth and heartfelt
kindness to make Taiwan a better place for all its citizens.

2.98% Unit: TWD
6,828,720
3.40%
7,770,000

Care for the vulnerable
8.57%

B Tatent cultivation 19,550,000
Education assistance for the disadvantaged
Promotion of sports, arts, and culture 23.94%

54,628,074

Social assistance and emergency humanitarian support
Nurture development of innovative industries

Other charitable donations




