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STAKEHOLDER IDENTIFICATION
Pursuant to the AA1000 Stakeholder Engagement Standards, the TWSE employs the five principles, i.e. Responsibility, Influence, Tension, Diverse Perspectives, and Dependency, in the identification and ordering of stakeholder significance. The 
TWSE evaluates the mutual impact between stakeholders and the company through an assessment questionnaire, which was filled out by 15 department heads. The results were then sorted by level of significance.

The 2024 results were categorized into the following eight groups of stakeholders for the TWSE: (1) competent authority; (2) employees; (3) customers; (4) shareholders; (5) intermediaries; (6) suppliers/contractors; (7) media; and (8) listed 
companies. The results were reported to the Sustainable Development Committee on December 24, 2024. The Committee assessed “investors” as important stakeholders of the TWSE and added the group, making nine groups of stakeholders 
deemed priority communication targets for 2024.

｜ STAKEHOLDERS AND MATERIAL SUSTAINABILITY TOPICS ｜

What do stakeholders 
mean to the TWSE?

Main Engagement Channel/Frequency Engagement Results

The TWSE is supervised by the 
regulatory authorities, and strictly 
complies with their regulations and 
orders, to build a robust securities 
market.

Employees are the most important 
asset and key to TWSE core 
competitiveness.

・Participated in four FSC meetings regarding the financial market’s Office Document Exchange Center (ODXC).

・Attended 21 legislature meetings as a guest for responding to open enquiry.

・Participated in six meetings at the Securities and Futures Bureau (SFB) on measures to respond to the securities and futures market.

・Participated in one meeting at the SFB on applications of the big data platform.

・Participated in the FSC’s “Policy and Industry Summit on Building an Asian Asset Management Center.”

・Participated in the FSC’s project meeting for the Asian Asset Management Center policy.

・Invited the FSC to participate in the inaugural meeting of the Capital Market Service Group.

・Convened 11 labor-management meetings.

・Held four occupational Safety and Health meetings.

・Held four Employee Welfare Committee meetings.

・Held four meetings of the supervisory committee of the Labor Retirement Reserve Fund.

・Two employees applied for parental leave; both the return-to-work rate following a period of parental leave and retention rate were 100%.

Stakeholder

Competent 
Authority

Employees

・Stakeholder Engagement

・Correspondence (daily)

・Appearance at legislature meetings as a guest for answering to 
interpolation (as needed)

・Meetings, publicity events, public hearings (as needed)

・Phone calls, faxes, and emails (as needed)

・Consolidation and reporting of major business statistics (as needed)

・Reporting or complaint channels (immediately)

・Phone calls and emails (immediately)

・Labor-management meetings (monthly)

・Occupational Safety and Health meetings (quarterly)

・Employee Welfare Committee meetings (quarterly)

・Meetings of the supervisory committee of the Labor Retirement 
Reserve Fund (quarterly)

・Performance evaluation interviews (twice a year)

・Collective bargaining agreement meetings (every three years)

・On-site visits (aperiodically)

・Performance evaluation and follow-up (aperiodically)
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Data vendors, securities investment 
trust enterprises, and securities 
f irms are T WSE partners that 
p rov i d e  e co n o m i c  b e n e f i t s , 
recognize the TWSE for its services, 
and grow together with the TWSE.

Shareholders are a vital part of a 
company. In addition to having 
ownership in a company and the 
right to participate in corporate 
decision-making, shareholders 
must also assume corresponding 
responsibilities and play an active 
role in corporate governance.

Intermediaries drive company 
listings, strengthen the capital market, 
and faci l i tate communication 
between listed companies and the 
TWSE.

・Correspondence (daily)

・Site visits (annually)

・Seminars (annually)

・Business conferences (aperiodically)

・Service satisfaction surveys (aperiodically)

・Phone calls and emails (aperiodically)

・Financial report (every six months)

・Annual general meeting of shareholders (AGM) (annually)

・Phone calls, emails, and correspondence (aperiodically)

・Phone calls and emails (immediately)

・Correspondence (weekly)

・Meetings and publicity events (monthly)

・Conducted 12 sessions of the Training Program of the Standard Directions for Internal Control Systems in Securities Firms.

・Conducted three sessions of the Environmental, Social, and Governance Seminar for Securities Firms.

・Conducted 18 sessions of the Professional Courses of Securities Regulations and Business Practice.

・Conducted two sessions of the Cyber Security Seminar for Securities Firms.

・Conducted one session of the Securities Brokers and Dealers Senior Executive Seminar.

・Conducted one session of the Forum for Responsible Persons for Securities Firms.

・Conducted two seminars on the new rule allowing foreign investors to appoint more than one custodian institution.

・Conducted eight seminars on clearing and settlement, auction and IPO allotment process, and reporting of default or out-trade.

・Conducted three seminars on the amended rules allowing the inclusion of odd lots in settlement-driven securities borrowing and lending (SBL).

・Conducted one seminar on the new standards for securities firms to increase their additional contributions to the Clearing and Settlement 
Fund under the Monthly Tracking Mechanism.

・Conducted three seminars on SBL and financing services for securities firms.

・Paid 17 on-site visits to ETF issuers; conducted four sessions of ETF seminars for the Securities Investment Trust and Consulting Association (SITCA).

・Conducted one seminar for investment trust personnel.

・Paid on-site visits to nine domestic data vendors.

・Regularly convene shareholders’ meetings for in-person communication (shareholder services are handled by professional shareholder 
services agency).

・Established channels for corporate shareholders to aperiodically review the company’s financial information to promote information 
transparency.

・Participated in KPMG’s conference on the biomedical industry.

・Worked with CPA firms to convene four sessions of the “Forum for Promoting IPO of Fine-Quality Enterprises.”

・Held five sessions of the “Forum for Promoting IPO of Fine-Quality Enterprises” with underwriters KGI, Fubon, Taishin, Grand Fortune 
Securities, and Yuanta Securities.

・Held six seminars for securities underwriting businesses.

Customers

Shareholders

Intermediaries

What do stakeholders 
mean to the TWSE?

Main Engagement Channel/Frequency Engagement ResultsStakeholder
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What do stakeholders 
mean to the TWSE?

Main Engagement Channel/Frequency Engagement ResultsStakeholder

Suppliers are long-term TWSE 
partners that jointly aim to achieve 
corporate sustainability and create 
a culture of integrity governance.

Suppliers

Contractors

The media quickly disseminates 
valuable information and serves as 
a vital communication platform for 
financial literacy, while improving 
the international  v is ibi l ity of 
Taiwan’s stock market.

Media

Listed companies are indispensable 
TWSE partners for achieving sustainable 
governance, co-existence, a n d 
co-prosperity.

Listed 
Companies

I n d i v i d u a l  a n d  i n s t i t u t i o n a l 
investors can supervise l isted 
companies and invigorate the 
capital market.

・Price negotiation and price comparison meetings (aperiodically)

・Phone calls and emails (aperiodically)

・Briefings on material information (immediately)

・Press conferences after board meetings (monthly)

・Themed investor conferences (quarterly)

・Corporate ESG report (annually)

・Market announcements and press releases (as needed)

・Media interviews (as needed)

・Phone calls and emails (as needed)

・Financial forums and seminars (aperiodically)

・Updates on the official website, MOPS, and social media (as needed)

・Seminar on corporate governance evaluation (annually)

・Correspondence (aperiodically)

・Talent development programs (aperiodically)

・Meetings and publicity events (aperiodically)

・Service satisfaction surveys (aperiodically)

・Phone calls, faxes, and emails (aperiodically)

・Reporting or complaint mechanisms – not limited to“Conduct 
Watch” (aperiodically)

・Facebook fan page (immediately)

・Investor service hotline (immediately)

・Feedback Mailbox on the TWSE website (immediately)

・TWSE “Conduct Watch” for Unlawful Activities (immediately)

・Investment and wealth management seminars (as needed)

・TWSE “Learning at Home Network” (as needed)

・Investor Knowledge Network (as needed)

・Domestic and overseas capital introduction events (as needed)

・Conducted 327 price negotiation meetings.

・Conducted 40 price comparison meetings.

・The TWSE Chairman was interviewed by local media and institutions (Business Today, Wealth Magazine, and Commonwealth) and foreign 
outlets (Yahoo Finance, Korea Economic TV) on issues ranging from TIB, ETFs, ESG, TCX developments, results of capital introduction events, 
and the future of the capital market.

・Conducted four themed investor conferences in January, April, August, and November on TIB, biotechnology and medical industry, AI 
supply chain, and automotive electronics and components industry.

・Held numerous press conferences on the “Strengthening the Capital Market and Enhancing Market Value” plan, to convey the company’s 
latest policies and future development.

・Produced the 2024 annual corporate ESG report jointly with Economic Daily News.

・Held online seminars on corporate governance evaluations.

・Conducted Business Seminars for Listed Companies.

・Held four advocacy meetings on the “Internal Control System for Sustainability Information Management.”

・Held five sessions of the “Greenhouse Gas Inventory Workshop.”

・Held two sessions of seminars to assist in the adoption of IFRS Sustainability Disclosure Standards for phase-one companies.

・Held two sessions of the “Sustainable Development Committee and Chief Sustainability Officer Forum.”

・Held six sessions of the “Sustainability Report Preparation and Production Function Advocacy Meeting for TWSE and TPEx Listed Companies.”

・Held the “Institutional Investor Stewardship Code and Evaluation Process Seminar” with a total of 270 online video views.

・Conducted capital investment events in Europe, Singapore, and the Middle East, as well as online and in-person events in Taiwan, holding 39 
investor meetings.

・The investor service hotline received 21,548 calls, with satisfaction reaching 98.81%.

・The TWSE Facebook fan page has over 63,000 followers.

・The TWSE “Learning at Home Network” has over 22,000 members and 1.14 million views.

・The Investor Knowledge Network has over 27,000 members and 1.85 million views.

・Conducted 50 community college seminars on investment and wealth management, with 3,615 participants and a satisfaction rate of 96%.

Investors
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Analysis of Material Topics

The TWSE adopts GRI Universal Standards GRI 3: Material Topics 2021 to assess and identify our actual and potential impacts on the economy, environment, and people (including impacts on human rights) throughout our operations and business 
relationships, using this information as a basis for our sustainability strategic plan.

20 sustainability topics
15 internal impact assessment surveys

 230 external surveys of stakeholder concerns
10 material topics

Referencing international sustainability standards such as the TCFD and 
SASB, international rating institutes such as the DJSI and MSCI, “Rules 
Governing the Preparation and Filing of Sustainability Reports by TWSE 
Listed Companies,” issues of concern for relevant industries, and the 
sustainability practices of our peers, the TWSE analyzed its operating 
activities, business relationships, sustainability context, and stakeholders to 
select 20 sustainability issues involved in our business operations.

Fifteen TWSE senior executives evaluated the company’s 20 sustainability 
issues and assessed the significant positive and negative impacts on the 
economy, the environment, as well as people (including impacts on human 
rights). Each risk is rated on its likelihood and level of impact.

In addition, after identifying major stakeholders, an assessment survey was 
issued to understand the level of concern on 20 sustainability issues, and a 
total of 230 valid questionnaires were collected.

The analysis results of the internal impact assessment surveys were 
compiled and sorted according to the level of positive and negative 
significant impacts, and a matrix of major issues was drawn to identify nine 
sustainability issues with significant impact. After incorporating the concerns 
of external stakeholders in accordance with their levels of concern, the 
issue of “anti-corruption and integrity in business operations” was added, 
resulting in the selection of 10 material issues.

｜ MANAGEMENT APPROACH OF SUSTAINABILITY TOPICS ｜

Expanded to 11 material topics

After consulting internal and external experts, it was recommended that 
“climate action” be included as a material issue. In the end, there were 11 
material issues selected as the main scope of disclosure of the TWSE’s 2024 
Sustainability Report.

On December 24, 2024, the Sustainable Development Committee reviewed 
and approved the list of material topics for 2024.

Discussed and approved by the Sustainable Development Committee

1 Identifying sustainability topicsStep 3 Rank impact level and 
identify material topicsStep

5 Review and approval of 
material topicsStep

2 Identify actual and potential 
levels of impactStep

4 Consult internal and 
external expert opinionStep
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Eleven Material Topics for 2024
The 11 material topics of the TWSE for 2024 included: (1) System Stability and Resilience; (2) 
A Safe and Transparent Capital Market; (3) Corporate Governance; (4) Information Security 
and Privacy Protection; (5) Legal Compliance; (6) Talent Attraction and Employee Benefits; 
(7) Talent Cultivation and Development; (8) Sustainable Financial Services and Products; 
(9) Investor and Customer Relationship Management; (10) Anti-corruption and Integrity in 
Business Operations; and (11) Climate Action. Compared to the 2023 Sustainability Report, 
a new material topic was added: sustainable financial services and products; two material 
topics were removed: trading system innovation and risk management.

The Material

Topics for 2024

Matrix of Material Topics with Positive Impact Matrix of Material Topics with Negative Impact

Talent Attraction and 
Employee Benefits

Talent Cultivation and 
Developmen

 Sustainable Financial 
Services and Products

 Investor and Customer 
Relationship Management

 Anti-corruption and Integrity 
in Business Operations

NEW

System Stability 
and Resilience

A Safe and Transparent 
Capital Market

Information Security and 
Privacy Protection

Corporate Governance

Legal Compliance

Climate Action

 Likelihood of Occurrence  Likelihood of Occurrence

 Im
pa

ct
 L

ev
el

 Im
pa

ct
 L

ev
el
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Management of Material Topics
The eleven material topics identified by the TWSE in 2024, as well as their impacts on major stakeholders, are presented as follows:

Material Topic

Value Chain

Upstream

Customers Shareholders Investors

Midstream Downstream

System Stability and Resilience

A Safe and Transparent Capital Market

Corporate Governance

Information Security and Privacy Protection

Legal Compliance

Talent Attraction and Employee Benefits

Talent Cultivation and Development

Sustainable Financial Services and Products

Investor and Customer Relationship Management

Anti-corruption and Integrity in Business Operations

Climate Action

Regulatory 
Authorities

Listed 
Companies Intermediaries Media Employees

Suppliers
Contractors
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MANAGEMENT APPROACH OF MATERIAL TOPICS IN 2024

Material Topic Significance to the TWSE

Potential/Actual Impact on the TWSE

GoalPolicy/Commitment 2024 Achievements

System 
Stability 
and 
Resilience

The  T WSE  has  es tab l i shed 
management policies, systems, 
actions, and performance targets 
to improve market efficiency and 
confidence while mitigating risk 
and uncertainty. We maintain 
the safety and stability of our 
financial trading system and 
ensure uninterrupted operations, 
even in disasters or crises, by 
formulating backup mechanisms 
and conducting drills to hone 
our resilience.

The TWSE upholds the principles 
of timeliness, accuracy, and 
i n t e g r i t y  o f  i n f o r m a t i o n 
disclosure to achieve the goal 
of information symmetry and 
transparency in the securities 
market.

P u b l i s h e d  t h e  B u s i n e ss 
Continuity M a n age m e n t 
Manual ,  and uphold the 
stability of the securities 
market, investor protection, 
and service quality based 
on the contents  of  th is 
manua l .  The  T WSE  a l so 
takes into consideration our 
operational development 
needs and information asset 
security risks in establishing a 
comprehensive and effective 
security management system 
to safeguard our overal l 
business continuity.

St rengthen informat ion 
disclosure transparency to 
enhance the competitiveness 
of the capital market.

Self-assessed 
material topic

Self-assessed 
material topic

Stable systems and 
effective response 
capabil it ies ensure 
continuous operation 
in the event of a disaster.

A safe and transparent 
market environment 
can enhance investor 
confidence, attract 
investor participation, 
and promote liquidity.

U n s t a b l e  s y s t e m s 
may  cause  t rad ing 
i n t e r r u p t i o n s  o r 
delays. 

Failure to maintain the 
safety and transparency 
of the capital market 
may cause investors 
to lose confidence, 
lower participation, and 
affect market liquidity.

A Safe and 
Transparent 
Capital 
Market

Positive 
Impact

Negative 
Impact

Maintain re-certification of 
ISO 22301 BCMS.

There was  no abnormal 
damage to the rights and 
interests of investors caused 
by system interruption in 
transactions.

Regularly convene management 
review meetings and conduct 
external audit verifications 
to confirm the effectiveness 
of ISO 22301 operations.

Regularly conduct system 
backup drills to ensure that 
the  system can  resume 
o p e r a t i o n s  w i t h i n  a n 
acceptable downtime.

The purpose of the Business Continuity 
Management System (BCMS) is to maintain 
the continuous operation of the securities 
m a r ke t  a n d  i t s  c r i t i ca l  i n fo r m at i o n 
infrastructure, minimize impact when an 
interruption occurs, and initiate recovery 
procedures in a timely manner in order 
to restore operations within a specified 
timeframe.

The annual business continuity goals are 
determined by the management review 
meeting and announced for implementation.

Apply emerging technologies to optimize the 
reporting of suspicious fraud advertisements 
and to streamline procedures to increase 
reporting frequency; work with peripheral 
units to improve efficacy of fraud prevention 
and strengthen investor rights protection.

Gradually step up requirements for all listed 
companies to provide information disclosure 
in advance of the AGM.

Feedback Mailbox.

“Conduct Watch” for Unlawful 
Activities.

Forwarded reports from the FSC.

Enhance monitoring mechanisms 
and regularly track the reporting 
status of listed companies.

Completed a reporting system for 
illegal online advertisements 
and fraudulent content, 
significantly reducing human 
resource burden, improving 
operational efficiency, and 
increasing reporting frequency.

A total of 24,910 suspected 
investment fraud advertisements 
were reported, and 24,891 
were taken down.

Starting from 2024, all listed 
companies are required to 
disclose material information 
simultaneously in Chinese 
and English.

Grievance/
Self-assessment 

Mechanism

GRI/
Self-assessed 

Material
 Topic
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Corporate 
Governance

A diverse  and profess ional 
Board of Directors is effective 
i n  o v e r s e e i n g  t h e  T W S E ’s 
corporate governance and social 
responsibility practices.

Improve the level of corporate 
governance in accordance 
with the “Integrity Governance 
Pr inc ip les  for  D i rectors 
and Supervisors,” promote 
the stable development 
of  company operat ions , 
and protect the rights and 
interests of stakeholders.

GRI 2: General 
Disclosures

GRI 405: 
Diversity 
and Equal 
Opportunity

Maintain a diverse 
board composition, 
taking into account 
the rights and interests 
of a broad spectrum 
of stakeholders and 
promoting healthy 
market development.

Failure by the directors 
or executives in their 
duties to supervise 
may result  in  poor 
performance in corporate 
governance or legal 

compliance.

No incidents of bribery or 
corruption occurred in 2024.

Board meeting attendance 
rate reached 84.29%.

Female directors account for 
26.67% of board seats.

“Conduct Watch” received 
one report, which was handled in 
accordance with regulations.

The TWSE established reporting 
channels including “Conduct 
Watch,” Feedback Mailbox, 
phones, emails, faxes, and 
official letters.

Directors and supervisors are required to 
strictly avoid conflict of interest and unjust 
enrichment so as to prevent unethical internal 
conduct.

The  T WSE  has  es tab l i shed 
management policies, systems, 
actions, and performance targets 
to maintain information system 
security and prevent malicious 
attacks, so as to ensure that 
p e r s o n a l  d at a  i n vo lve d  i n 
our operation is protected in 
accordance with the “Personal 
Data Protection Act.”

Published the information 
security manual and personal 
data protection management 
manual ,  and establ ished 
relevant management policies.

GRI 418: 
Customer 
Privacy

Proper implementation 
o f  i n f o r m a t i o n 
security and privacy 
protection maintains 
m a r ke t  o rd e r  a n d 
investors’ interests, 
while safeguarding 
the stability of the 
financial system.

Lack of information 
security awareness by 
employees may leave 
the TWSE vulnerable 
to external cyber attacks 
and losses.

Information 
Security 
and Privacy 
Protection

There were no breaches of 
customer privacy or loss of 
customer data.

BS 10012 PIMS was reviewed 
in  May  and  renewed in 
November, maintaining valid 
certification.

Sent 45 newsletters highlighting 
awareness of personal data 
risks to all employees.

Six sessions of personal data 
protection training were 
conducted, totaling 18 hours 
and 616 participants.

Conduct management review 
meetings  semiannually.

Conduct internal audits to 
confirm the implementation 
of internal controls.

Carry out external audits 
and verification, with all 
m a n a g e m e n t  s y s t e m s 
reviewed semiannually and 
renewed every three years.

The TWSE established the information 
security policy based on our duty to uphold 
the security of the stock market, investor 
protection, and service quality. Taking into 
consideration our operational development 
needs and information asset security risks, 
the TWSE formulates a comprehensive and 
effective information security management 
system to safeguard our entire information 
system.

The annual information security goals are 
determined by the management review 
meeting and announced for implementation.

Continue to maintain valid certification for 
BS 10012 Personal Information Management 
System (PIMS) and enhance awareness of 
personal data protection among TWSE 
employees.

Material Topic Significance to the TWSE

Potential/Actual Impact on the TWSE

Goal
Grievance/

Self-assessment 
Mechanism

Policy/Commitment 2024 Achievements

GRI/
Self-assessed 

Material
 Topic

Positive 
Impact

Negative 
Impact
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Legal 
Compliance

By strengthening legal compliance 
and cultivating a strong culture 
o f  le ga l  awa re n e ss  a m o n g 
employees, the TWSE ensures 
that all operations comply with 
applicable laws and regulations, 
thus maintaining market order 
and investor confidence.  A 
sound compliance framework 
also mitigates operational risks, 
improves corporate governance, 
and strengthens our international 
competitiveness, promoting the 
stable development of Taiwan’s 
market.

The TWSE is committed to 
establishing a comprehensive 
legal compliance mechanism 
to ensure that the company’s 
operat ions  comply with 
relevant laws and regulations. 
Through the development of 
various internal policies and 
procedures—encompassing 
information security, employee 
training, performance evaluation, 
legal compliance, and risk 
management—the TWSE 
promotes  adherence  to 
relevant internal guidelines 
and the implementation of 
lawful business practices by 
all employees. The TWSE 
continues to optimize the 
Rules and Regulations Directory 
of the official TWSE website, 
so that employees, investors, 
plus other stakeholders will 
be updated on laws and 
regulations, trends for future 
amendments, along with stock 
exchange market mechanisms.

GRI 2: General 
Disclosures

Ensuring that trading 
mechanisms, information 
disclosure, and internal 
controls are in full 
c o m p l i a n c e  w i t h 
applicable laws and 
regulations, maintains 
m a r ke t  o rd e r  a n d 
investor trust.

Enhancing  employees’ 
awareness of legal and 
regulatory compliance, 
a l o n g  w i t h  t h e i r 
professional competencies, 
mitigates the risk of 
violations, strengthens 
the company’s capacity for 
sustainable operations, 
a n d  e n s u r e s  t h e 
implementation of 
personal data protection, 
information security, 
and risk management.

Failure to fully implement 
a sound compliance 
mechanism may lead to 
deficiencies in internal 
control, administrative 
sanctions by regulatory 
a u t h o r i t i e s ,  a n d 
adverse effects on the 
market plus individual 
stakeholders’ rights 
and interests.

Furthermore, regulations 
are amended frequently, 
and if not responded to 
promptly, compliance 
costs and operational 
risks may increase.

The TWSE has established 
multiple reporting channels, 
including the ”Suggestion 
Box,” the “Reporting Box” for 
unlawful activities,phonelines, 
fax, emails, and official letters.

Analyzed illegal and fraudulent 
cases to establish a law-
a b i d i n g  e n v i r o n m e n t .

Continued to send legal 
c o m p l i a n c e  c h e c k l i s t s 
and newsletters regarding 
personal data protection 
to ensure that employees 
are notified of regulatory 
changes in a timely manner.

There were no violations 
of  laws and regulat ions 
related to environmental, 
social, and economic issues.

The TWSE has established 
whistleblowing mechanisms 
through multiple reporting 
channels ,   including the 
“Whistleblower Platform,” the 
“Suggestion Box,”  phones, 
emails, faxes, and official 
letters, to ensure that reports 
may be processed in a fair and 
unbiased manner.

The TWSE will strengthen management and 
awareness of legal compliance within the 
company by regularly reviewing its internal 
operating rules and guidelines on delegated 
authority to ensure that the TWSE  keeps 
pace with current regulations and mitigates 
compliance risks, while also promptly updating 
the Rules and Regulations Directory when new 
or amended laws are announced to facilitate 
compliance. The TWSE shall conduct business 
in accordance with the “Regulations Governing 
Stock Exchanges” launched by the FSC and the 
“Operating Rules of the Taiwan Stock Exchange 
Corporation,” plus establish controls related to 
legal compliance.

To strengthen risk management and digital 
regulatory monitoring, the TWSE will optimize 
the Rules and Regulations Directory to make it 
more accessible and intuitive for investors and 
stakeholders, as well as regularly conducting 
training courses on legal compliance to enhance 
TWSE employees’ awareness.

The TWSE seeks to be a leading world-class 
exchange with a culture of sustainable legal 
compliance by improving the transparency of 
compliance management, deeply embedding 
legal compliance as a core value of corporate 
culture, promoting the digitization and 
automation of compliance, and ensuring 
that compliance is consistent with ESG and 
sustainable development.

The TWSE shall conduct investigations when 
any TWSE employee is suspected of a crime, 
corruption, fraud, or violation of the law. 
Whistleblower protection mechanisms must be 
in place to ensure the protection of the identity 
and working rights of the whistleblower.

Material Topic Significance to the TWSE

Potential/Actual Impact on the TWSE

GoalPolicy/Commitment 2024 Achievements
Positive 
Impact

Negative 
Impact

Grievance/
Self-assessment 

Mechanism

GRI/
Self-assessed 

Material
 Topic
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Material Topic Significance to the TWSE

Potential/Actual Impact on the TWSE

Policy/Commitment 2024 Achievements
Positive 
Impact

Negative 
Impact

Talent 
Attraction 
and 
Employee 
Benefits

The TWSE provides excellent 
job opportunities and refines 
its recruitment requirements 
and processes. In addition, it 
provides attractive employee 
remunerat ion,  bonuses and 
benefits, plus employee care.

C reate  a  go o d  wo r k i n g 
e n v i r o n m e n t ,  p r o v i d e 
co m p e t i t i v e  e m p l o y e e 
compensation and benefits, 
plus improve employees’ job 
satisfaction and quality of 
life.

GRI 401: 
Employment

P ro v i d i n g  a  g o o d 
working environment 
and employee benefits 
serves to attract talent 
and  reduce  ta lent 
turnover.

Non-compliance with 
labor laws may harm 
employees’ rights and 
interests.

Conducted one round of 
recruitment.

Offered credit courses in 
collaboration with National 
Chengchi University, attracting 
185 students.

Participated in the Northern 
Taiwan Campus Job Fair for 
the first time in 2024, setting 
up recruitment booths at 
National Taiwan University, 
National Chengchi University, 
National Taiwan University of 
Science and Technology, and 
National Central University.

Establish suitable management 
approaches ,  promot ion 
programs, training programs, 
gr ievance channels ,  and 
related policies to protect 
the rights and interests of all 
employees.

Optimize the recruitment process and expand 
campus recruitment.

Goal

Talent 
Cultivation 
and 
Development

In  response to its  business 
development needs, the TWSE 
establishes talent cultivation and 
development goals, education 
and training planning, along with  
career growth assistance.

A c h i eve  h u m a n  ca p i t a l 
management objectives and 
promote corporate culture 
through educational training.

GRI 404: 
Training and 
Education

Through various courses, 
the TWSE emphasizes 
corporate  cu lture , 
improves the ski l ls 
of  employees,  and 
maintains corporate 
competitiveness.

The company’s long-
term development 
and profitability may 
be impacted by failure 
to plan ahead when 
cultivating talent in 
t h e  age  o f  d i g i t a l 
finance.

Optimized the education 
and  t ra in ing  system by 
including learning outcomes 
in  per formance reviews 
to inspire and motivate 
employees.

The average training time of 
a TWSE employee in 2024 
was 76.07 hours.

Link employees’ annual target 
training hours with KPIs.

Training hours considered a 
crucial factor for employee 
promotion.

Establish an effective training system to 
enhance employee skills.
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Sustainable 
Financial 
Services and 
Products

The TWSE provides education 
and training to help companies 
cultivate green-collar talents 
and achieve carbon neutrality 
and net zero goals. In response 
to global trends and in support 
of the FSC’s policies, the TWSE 
works to provide investors 
with a more diverse investment 
p lat form by  cont inu ing  to 
promote sustainable and ESG-
related products, including ESG 
ETNs and ETFs, and improving 
the trading system through 
innovative measures.

With reference to international 
carbon market developments 
a n d  m a r ke t  n e e d s ,  t h e 
TWSE continues to promote 
carbon management courses 
and study the feasibil ity 
o f  d e v e l o p i n g  m o r e 
sustainability-related financial 
services and products.

Self-
assessed 
material 
topic 

The TWSE provides 
education and training 
to help companies 
cultivate green-collar 
talents and achieve 
carbon neutrality and 
net zero goals, plus 
promotes sustainability-
r e l a t e d  f i n a n c i a l 
services and products 
to boost revenue.

Companies may not 
be able to make gains 
in  susta inab i l i ty  if 
provided with unsuitable 
or insufficient education 
and training. Failure to 
introduce sustainability-
related financial services 
a n d  p ro d u c t s  m ay 
result in loss of business 
o p p o r t u n i t y  a n d 
profitability.

Issued 1,200 ISO certificates 
in carbon management.

Listed one ESG ETF.

Launched the “S&P TIP Taiwan 
Carbon Reduced ESG 50 
Index”  and “ T IP  Ta iwan 
Gender Equality Index.”

Acquired technical ownership of 
the “TIP Taiwan Sustainability 
Ratings (SEED Model).”

The market lists 10 ESG ETFs 
and seven ETFs tracking ESG 
indices, as well as three ESG 
ETNs.

Provide dedicated customer 
service and email support to 
promptly resolve customer 
issues.

Maintain and review the 
q u a l i t y  o f  i n fo r m at i o n 
disclosure of ETF and ETN 
issuers as well as ESG-related 
products on a regular basis.

Regularly communicate with 
issuers and subscribers to 
understand market trends 
and  cont inue  to  ad just 
services provided according 
to feedback.

Continue to conduct education and training in 
accordance with the Ministry of Environment’s 
policies and industry needs to help Taiwan 
achieve net zero emissions by 2050.

Promote d iverse  susta inab i l i ty  index 
products and collaborate with international 
organizations to expand market recognition.

Improve the “TIP Taiwan Sustainability Ratings 
(SEED Model)” database and enhance its 
applicability for companies and investors.

Collect customer feedback on their needs for 
ESG data and develop suitable information 
products.

Continue to promote ESG ETFs through 
investor education.

Encourage companies to issue ESG-related 
products by assisting in the production of 
marketing materials, so as to provide investors 
with more diverse options.

Material Topic Significance to the TWSE

Potential/Actual Impact on the TWSE

Policy/Commitment 2024 Achievements
Positive 
Impact

Negative 
Impact

Goal

Investor and 
Customer 
Relationship 
Management

The  T WSE  has  es tab l i shed 
management policies, systems, 
actions, and performance targets 
to ensure service quality plus 
stakeholder relations through 
satisfaction surveys and other 
feedback mechanisms.

Establish a sound system and 
policies, strengthen investor 
education and protection, 
p lus  communicate  w i th 
investors and customers to 
understand their needs.

GRI 418: 
Customer 
Privacy

Maintaining relationships 
with customers and 
investors allows the 
TWSE to build trust 
and boost customer 
satisfaction, thereby 
ensuring the stable 
development of the 
market.

Poor management of 
investor and c l ient 
r e l a t i o n s  m a y  b e 
detrimental to market 
stability, transparency, 
a n d  t h e  T W S E ’ s 
reputation.

A total of 21 ETFs were listed 
in 2024.

Paid 17 on-site visits to ETF 
issuers.

Conducted four sessions of 
ETF seminars for SITCA.

Conducted one seminar for 
investment trust personnel.

Satisfaction reached 98% 
fol lowing br ief ings  and 
seminars.

Provide dedicated customer 
service and face-to-face 
communication channels to 
handle feedback or disputes 
in real time.

Maintain and regularly review 
the quality of information 
disclosure of ETF and ETN 
issuers.

Conduct two-way communication 
with businesses and hold 
briefings and seminars.

The Feedback Mailbox is on 
the TWSE website, as are the 
contact numbers for each 
department.

Strengthen connections with industry 
members to stay apprised of future product 
development and provide consulting and 
assistance.

Listen to customer feedback, optimize 
existing services, and improve customer 
satisfaction.

Aim to achieve zero complaints.
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Anti-
corruption 
and Integrity 
in Business 
Operations

Climate 
Action

The  T WSE  has  es tab l i shed 
management policies, systems, 
ac t i o n s ,  a n d  p e r fo r m a n ce 
targets  to uphold bus iness 
integrity, including the code of 
ethical conduct, anti-corruption 
and ant i -br ibery measures , 
and reporting channels, while 
protecting whistleblower rights.

In response to climate change, 
the TWSE identifies the risks 
and opportunities in the short, 
medium, and long term, then 
adopts suitable assessment 
mechanisms, response measures, 
a n d  f u t u re  p l a n n i n g  p l u s 
objectives.

Establish regulations, strengthen 
ad vo cacy,  a n d  c reate  a 
suitable reporting system 
i n  o u r  co m m i t m e n t  t o 
combating corrupt activities 
to maintain market order 
and protect investor rights.

Introduce the IFRS S2 and 
TCFD disclosure frameworks, 
regularly identify climate 
risks and opportunities, and 
track the implementation of 
action plans.

GRI 205: 
Anti-
corruption

Self-assessed 
material topic

Enhancing corporate 
integrity and anti-
corruption governance 
helps to boost investor 
conf idence  in  the 
TWSE.

By identifying climate 
c h a n g e  r i s k s  a n d 
opportunities, the TWSE 
can develop action 
plans and mitigate the 
impact of risks.

Integrity governance 
violations by employees 
or execut ives  may 
affect the neutrality 
of business operations 
and damage the TWSE’s 
reputation.

If mitigating measures 
are not taken in advance, 
extreme weather may 
ca u s e  o p e rat i o n a l 
disruptions, affecting 
market operations.

No incidents of bribery or 
corruption occurred in 2024

Conducted sustainability-
related training courses to 
keep TWSE employees up to 
date on climate change issues.

Regular ly  rev iewed and 
updated action plans to 
respond to climate change 
risks and opportunities.

Confirmed the achievement 
of indicators and goals, plus 
formulated indicators and 
goals for the next year.

Reporting channels include 
t h e  “ C o n d u c t  Wa t c h ,” 
Feedback Mailbox, phones, 
emails, faxes, and official 
l e t t e r s .  A l t e r n a t i v e l y, 
whistleblowers can also 
report directly to the TWSE’s 
Internal Audit Office or the 
FSC.

Conduct annual anti-corruption courses, 
including topics related to financial ethics and 
anti-money laundering.

Suppliers engaging in procurements amounting 
to TWD1 million or above must sign the 
“Supplier’s Integrity Governance Commitment 
Letter for Procurement.”

Establish a rotation mechanism for procurement 
personnel to ensure the implementation of 
anti-corruption culture.

Please refer to cl imate change related 
indicators and goals in “4.1 Climate Action.”

Regularly assess  the r isk 
and opportunity factors of 
climate change.

R o u t i n e l y  t r a c k  t h e 
implementation of action 
plans.

Regularly track progress 
towards indicators and goals.
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